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Comprehensive Plan | 2022 - 2025

MIION TATMNT

Provide safe and supportive environments, engaging experiences, and rigorous educational opportunities that inspire all students to excel in

their chosen pathwa and grow as lifelong learners and contriuting citizens.

VIION TATMNT

To e a learning communit aligned in preparing all students to thrive in a complex, interconnected, and changing world.



TUDNT
• uild on a foundation of trust, respect, and transparent communication • Create safe, caring, inclusive, and learner-focused environments •

Value and celerate diversit and inclusiveness as a source of pride and strength • Foster high expectations and provide supports for growth

and success • Use data and evidence to make thoughtful, e ective, and timel decisions • Provide opportunities that are responsive to the

academic, social, emotional, and phsical needs of the learners • Cultivate innovative thinking that prepares learners to participate and adapt

in a complex and changing world • Thrive ecause of dedicated, empathetic, and transformational leadership

TAFF
• Create safe, caring, inclusive, and learner-focused environments • Value and celerate diversit and inclusiveness as a source of pride and

strength • Foster high expectations and provide supports for growth and success • Use data and evidence to make thoughtful, e ective, and

timel decisions • Provide opportunities that are responsive to the academic, social, emotional, and phsical needs of the learners • Cultivate

innovative thinking that prepares learners to participate and adapt in a complex and changing world • Partner with communit stakeholders to

prepare learners for their future • Utilize technolog and develop responsile digital citizenship to engage students in a gloal learning

environment

ADMINITRATION
• Create safe, caring, inclusive, and learner-focused environments • Value and celerate diversit and inclusiveness as a source of pride and

strength • Foster high expectations and provide supports for growth and success • Provide opportunities that are responsive to the academic,

social, emotional, and phsical needs of the learners • Cultivate innovative thinking that prepares learners to participate and adapt in a

complex and changing world • Utilize technolog and develop responsile digital citizenship to engage students in a gloal learning

environment

PARNT

DUCATIONAL VALU TATMNT



• uild on a foundation of trust, respect, and transparent communication • Create safe, caring, inclusive, and learner-focused environments •

Foster high expectations and provide supports for growth and success • Use data and evidence to make thoughtful, e ective, and timel

decisions • Cultivate innovative thinking that prepares learners to participate and adapt in a complex and changing world • Thrive ecause of

dedicated, empathetic, and transformational leadership

COMMUNITY
• Create safe, caring, inclusive, and learner-focused environments • Value and celerate diversit and inclusiveness as a source of pride and

strength • Foster high expectations and provide supports for growth and success • Provide opportunities that are responsive to the academic,

social, emotional, and phsical needs of the learners • Thrive ecause of dedicated, empathetic, and transformational leadership

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

Mark rooks Administrator Administration uilding

Ta Musser Administrator Administration uilding

Meredith Goodrich Administrator Administration uilding

Jen Zolenas Administrator Administration uilding

Cherl Irwin-ass Administrator Administration uilding

Kath Deisle Administrator Hempfield High chool

Jason Hoffman Administrator Centerville lementar chool

Michael romirski Administrator Administration uilding

Tom Kramer Administrator Centerville lementar chool

Doug Dandridge Administrator Landisville Middle chool

Jim Dague Administrator Hempfield High chool

Mike Donato oard Memer chool oard

Jim Maurer oard Memer chool oard



Name Position uilding/Group

Linda Johnston oard Memer chool oard

teve harp taff Memer Middle chool Counselor

haunte DePaso taff Memer tudent ervices Coordinator

Denise Galen Administrator pecial ducation Director

Ton Jannotta taff Memer Middle chool Teacher/Union Leader

teph eland taff Memer Middle chool Teacher

Kristina trohm taff Memer chool Pschologist

Ruth Costanzo taff Memer lementar pecial ducation

Amanda Frill taff Memer econdar pecial ducation

Kathrn Owen taff Memer lementar ducation

Kate Hough taff Memer High chool ducation

Mark noch taff Memer High chool ducation

Joseph Nichisti taff Memer High chool ducation

LuAnn icevskis Communit Memer Communit Memer

John Rodman Parent Parent



Name Position uilding/Group

Kara Pham Parent Parent of IDA tudent

Patrick Conrad Parent Communit Memer

Jim chopf Communit Memer usiness Owner

ariah Rivera tudent HH tudent

Jack Kirchner tudent HH tudent

Riana Ramani tudent HH tudent

Maira Virmani tudent LM tudent

Michael Graham Administrator Chief Information Officer

Jerem Paul Administrator Director of Instructional Technolog

Karen Hall Administrator Human Resources



vidence-ased trateg

Develop a comprehensive, district-wide master facilities plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Operational xcellence Hempfield chool District will develop and continuall improve operational sstems and practices to create a
strong infrastructure that supports and enhances teaching and learning.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Review student assessment data to evaluate curriculum needs and instructional strategies to
effectivel prepare students for their post-secondar pathwa(s).

ssential Practices 1: Focus on

Continuous Improvement of Instruction

Continuall improve safet and securit practices and maintain sufficient and efficientl
functioning facilities to support and enhance teaching and learning.

Other

Improve learning environments to enefit students' needs to etter prepare students for their
post-secondar pathwa(s).

ocial emotional learning

ACTION PLAN AND TP



Anticipated Outcome

Implement a comprehensive, district-wide master facilities plan.

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Consult with design and grounds professionals to
determine the est practices and a more efficient
utilization of existing district facilities and space.

2022-09-05 -
2025-09-05

Mark rooks/COO Development of a facilities
management plan. Potential
engagement of architects to further
evaluate facilities needs.

Consult with design and engineering professionals
to evaluate district uilding capacit from a
functional use perspective.

2022-09-05 -
2025-09-05

Mark rooks/COO Development of a facilities
management plan. Potential
engagement of architects to further
evaluate facilities needs.

Develop a capital udget and improvement/life-
ccle plan and timetale for implementation of
recommendations.

2022-09-05 -
2025-09-05

Mark rooks/COO Karen
Hall/xecutive Director of
Human Resources and
usiness Operations

District udget and financial
records.

Monitor the district’s enrollment and develop a
plan for maintain enrollment levels in uildings.

2022-09-05 -
2025-09-05

District Administration nrollment data.

Develop a long-term financial plan to fund the
district-wide master facilities plan.

2022-09-05 -
2025-09-05

Mark rooks/COO Karen
Hall/xecutive Director of
Human Resources and
usiness Operations

District udget and financial
records. Projected financial
records.



Monitoring/valuation

Quarterl comprehensive plan updates.

vidence-ased trateg

Improve operational e ciencies in all departments/uildings

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Operational xcellence Hempfield chool District will develop and continuall improve operational sstems and practices to create a
strong infrastructure that supports and enhances teaching and learning.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Improve internal and external communication. 2022-09-05 -
2025-09-05

Cherl Irwin-
ass/Director of
Communications

Communication as an ongoing
topic on agendas at various
levels of the district
organization.

Document district-wide and uilding/department
operational procedures to strengthen our onoarding
process and continuous improvement measures.

2022-09-05 -
2025-09-05

Karen Hall/xecutive
Director of Human
Resources and usiness
Operations

Collaorate with district leaders
to communicate onoarding
needs to support process
changes.



Anticipated Outcome

 cient operational procedures district-wide.

Monitoring/valuation

Ongoing discussion of communication and onoarding processes.

vidence-ased trateg

trengthen safet and securit practices across the district.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Operational xcellence Hempfield chool District will develop and continuall improve operational sstems and practices to create a
strong infrastructure that supports and enhances teaching and learning.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

valuate district safet processes and practices to identif
areas of strength and growth.

2022-09-05 -
2025-09-05

Mark rooks/COO
William Gleason/District
afet and ecurit
upervisor

Conduct safet audit.



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

 ective safet and securit practices district-wide.

Monitoring/valuation

Feedack from District afet and ecurit upervisor

vidence-ased trateg

trengthen standards-aligned curriculum.

Develop and implement a district-wide safet and securit
training program for all emploees (including ut not limited
to situational awareness, responding to emergencies, drills,
threat assessments, ulling and harassment, trauma
informed practices, state mandated trainings, lockdowns,
active shooter, etc.)

2022-09-05 -
2025-09-05

William Gleason/District
afet and ecurit
upervisor

Continued training for
District afet and ecurit
upervisor. Collaoration
with district administration.

Continue to strengthen collaorative partnerships with first
responders who service the Hempfield chool District.

2022-09-05 -
2025-09-05

Michael
romirski/uperintendent
William Gleason/District
afet and ecurit
upervisor

District MOUs with local
first responders. Holding
meetings with stakeholders
as needed.



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum, Instruction,
and Assessment

Hempfield chool District will engage learners in standards-aligned, relevant, and authentic learning
experiences designed ultimatel to prepare them to e successful in their chosen post-secondar pathwa.

Anticipated Outcome

Implement standards-aligned curriculum.

Monitoring/valuation

Curriculum upervisors monitor curriculum writing through shared documents.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Align units and assessments to
standards and eligile content.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Katherine Deisle/econdar
Curriculum upervisor Department Coordinators

Curriculum ccle.
Curriculum templates.

Utilize standardized assessment
data, classroom data, and teacher
feedack to evaluate, monitor, and
adjust curriculum.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Katherine Deisle/econdar
Curriculum upervisor District Principals Jerem
Paul/Director of Instructional Technolog

Data warehouse.

Integrate curriculum across content
areas.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Katherine Deisle/econdar
Curriculum upervisor Department Coordinators

Curriculum documents.



vidence-ased trateg

Graduate students who are read to enter the workforce and/or post-secondar education.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum, Instruction,
and Assessment

Hempfield chool District will engage learners in standards-aligned, relevant, and authentic learning
experiences designed ultimatel to prepare them to e successful in their chosen post-secondar pathwa.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Foster interpersonal and
intrapersonal skills to improve
likelihood of career acquisition and
success.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum upervisor
Katherine Deisle/econdar Curriculum upervisor
tephen harp/Counseling Department Coordinator

Improve students’ digital literac
and digital citizenship skills.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum upervisor
Katherine Deisle/econdar Curriculum upervisor
Jerem Paul/Director of Instructional Technolog

Utilize a variet of career
awareness activities and
opportunities.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum upervisor
Katherine Deisle/econdar Curriculum upervisor
tephen harp/Counseling Department Coordinator

Xello, Junior Achievement
Activities



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Graduate students prepared for their post-secondar pathwa.

Monitoring/valuation

Feedack from school counselors on students' post-secondar plans.

vidence-ased trateg

trengthen the use of evidence-ased, instructional strategies

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum, Instruction,
and Assessment

Hempfield chool District will engage learners in standards-aligned, relevant, and authentic learning
experiences designed ultimatel to prepare them to e successful in their chosen post-secondar pathwa.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Provide professional development to uild
knowledge of est practices in specific

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Kath Deisle/econdar

Curriculum material vendor
trainings.



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Following the district's curriculum ccle, the curriculum will e standards-aligned and provide authentic learning experiences.

Monitoring/valuation

Curriculum upervisors monitor curriculum writing through shared documents.

vidence-ased trateg

Provide opportunities to meet the social and emotional health needs of our students and families.

disciplines and to reflect on pedagog. Curriculum upervisor Department
Coordinators

ngage learners through the use of curricular
materials that reflect Hempfield’s diverse
student population.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Kath Deisle/econdar
Curriculum upervisor vetlana
agalov-Feldman/LD Coordinator

Design meaningful and authentic activities
and assessments that integrate opportunities
for students to create, collaorate, think
criticall, and communicate.

2022-09-05 -
2025-09-05

Jason Hoffman/lementar Curriculum
upervisor Kath Deisle/econdar
Curriculum upervisor Department
Coordinators



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Reducing arriers to
Learning

Hempfield chool District will reduce arriers etween school and students; school and families; and school
and communit; in order to foster all students’ social and emotional well-eing and academic growth.

Anticipated Outcome

An increase in social, emotional, and mental health supports for students.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Provide professional development opportunities for staff on
current social and emotional health concerns, recognizing
warning signs or smptoms, and implementing school
supports to address concerns.

2022-09-05 -
2025-09-05

Doug
Dandridge/Assistant
uperintendent

Professional Development
essions

Organize and strengthen sstems to identif students with
mental health and ehavioral needs and provide resources to
support their needs.

2022-09-05 -
2025-09-05

Doug
Dandridge/Assistant
uperintendent tephen
harp/Counseling
Department Coordinator

Resources on supporting
mental and ehavioral
health for students

Partner with agencies and organizations to provide training
opportunities for staff and caregivers in the areas of social,
emotional and mental health for students.

2022-09-05 -
2025-09-05

Doug
Dandridge/Assistant
uperintendent

Training and Resources for
social, emotional, and
mental health for students



Monitoring/valuation

Monitoring the frequenc of need for social, emotional, and mental health interventions at the uilding level.

vidence-ased trateg

Create emotionall safe and supportive learning environments for all students.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Reducing arriers to
Learning

Hempfield chool District will reduce arriers etween school and students; school and families; and school
and communit; in order to foster all students’ social and emotional well-eing and academic growth.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Create positive school environments that ensure students feel
valued and respected so that the confidentl take academic risks,
engage in meaningful learning and advocate their needs.

2022-09-05 -
2025-09-05

District Principals uilding Level Planning for
PI

Continue to strengthen and align multi-tiered sstems for students
learning, estalishing consistenc across the district when
appropriate.

2022-09-05 -
2025-09-05

Ta
Musser/Assistant
uperintendent
District Principals

Planning at the district level

Partner with families to improve attendance procedures to ensure 2022-09-05 - District Principals Meeting with Families to



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Creating an emotionall safe and supportive learning environment for all students.

Monitoring/valuation

uilding principals monitoring PI and attendance. Feedack from school counselors and sta .

vidence-ased trateg

Create opportunities that prepare all students for their post-secondar pathwa(s).

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Reducing arriers to
Learning

Hempfield chool District will reduce arriers etween school and students; school and families; and school
and communit; in order to foster all students’ social and emotional well-eing and academic growth.

regular attendance. 2025-09-05 chool ocial
Workers

support attendance

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Creating opportunities that prepare all students for their post-secondar pathwa(s).

Monitoring/valuation

valuate internship opportunities and Career Readiness opportunities

xpand and improve relationships with local
usinesses to increase career exposure
through speakers, career activities, and
internship opportunities for students.

2022-09-05 -
2025-09-05

Ta Musser/Assistant uperintendent
Doug Dandridge/ Assistant
uperintendent District Principals
tephen harp/Counseling Department
Coordinator

Provide learning opportunities that focus on
career adaptailit, career readiness skills, and
post-secondar education awareness.

2022-09-05 -
2025-09-05

District Principals teve
harp/Department Coordinator



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will develop and continuall improve operational sstems and

practices to create a strong infrastructure that supports and enhances teaching and

learning. (Operational xcellence)

trengthen
safet and
securit
practices
across the
district.

Develop and
implement a
district-wide
safet and
securit training
program for all
emploees
(including ut not
limited to
situational
awareness,
responding to
emergencies,
drills, threat
assessments,
ulling and
harassment,
trauma informed
practices, state
mandated
trainings,
lockdowns, active

09/05/2022
-
09/05/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

shooter, etc.)



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Align units and
assessments to
standards and
eligile content.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Utilize
standardized
assessment data,
classroom data,
and teacher
feedack to
evaluate, monitor,
and adjust
curriculum.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Integrate
curriculum across
content areas.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

Graduate
students
who are
read to
enter the
workforce
and/or
post-
secondar
education.

Improve students’
digital literac and
digital citizenship
skills.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

Graduate
students
who are
read to
enter the
workforce
and/or
post-
secondar
education.

Utilize a variet of
career awareness
activities and
opportunities.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
the use of
evidence-
ased,
instructional
strategies

Provide
professional
development to
uild knowledge
of est practices
in specific
disciplines and to
reflect on
pedagog.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
the use of
evidence-
ased,
instructional
strategies

ngage learners
through the use of
curricular
materials that
reflect
Hempfield’s
diverse student
population.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful in

their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
the use of
evidence-
ased,
instructional
strategies

Design
meaningful and
authentic
activities and
assessments that
integrate
opportunities for
students to create,
collaorate, think
criticall, and
communicate.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will reduce arriers etween school and students; school

and families; and school and communit; in order to foster all students’ social and

emotional well-eing and academic growth. (Reducing arriers to Learning)

Provide
opportunities
to meet the
social and
emotional
health needs
of our
students and
families.

Provide
professional
development
opportunities for
staff on current
social and
emotional health
concerns,
recognizing
warning signs or
smptoms, and
implementing
school supports to
address concerns.

09/05/2022
-
09/05/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will reduce arriers etween school and students; school

and families; and school and communit; in order to foster all students’ social and

emotional well-eing and academic growth. (Reducing arriers to Learning)

Provide
opportunities
to meet the
social and
emotional
health needs
of our
students and
families.

Partner with
agencies and
organizations to
provide training
opportunities for
staff and
caregivers in the
areas of social,
emotional and
mental health for
students.

09/05/2022
-
09/05/2025



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Hempfield chool District will develop and continuall improve operational

sstems and practices to create a strong infrastructure that supports and

enhances teaching and learning. (Operational xcellence)

Improve operational

efficiencies in all

departments/uildings

Improve internal
and external
communication.

09/05/2022
-
09/05/2025



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

High graduation rate compared to the Lancaster Count rate and
the Pennslvania rate.

All elementar uildings' nglish Language Proficienc
percentages are greater than the state average

uild the capacit of central office and school administrators as
instructional leaders to effectivel monitor, supervise, and support
high qualit teaching and learning

Meeting Annual Growth xpectations (PVAA) LA

Proficient or Advanced on Pennslvania tate Assessments LA
and cience and iolog

Interventions provided  reading specialists and classroom
teachers that explicitl target earl reading skills have shown
positive student results.

Acquisition and use of decodale texts at the primar level have
allowed students to practice the Phonics skills the have learned
in a controlled text. This has led to increased motivation for
reading in students and increased levels of confidence.

Challenges

Increasing our percentage of graduates who enroll in post-
secondar education

Improving tate Assessment Proficienc levels for nglish
Learners, economicall disadvantaged students and students with
disailities would improve our overall district assessment scores

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the district

Improving proficienc levels on Pennslvania tate Assessments

tudents in the primar grades are meeting enchmark goals for
individual reading skills; however, the application of those skills in
real text and on state assessments does not alwas match.
Continued work on making certain that the students are appling
these skills in reading tasks will need to continue to e an area of
focus.

Math instruction that is focused on procedures has led to students
who struggle with more complex prolemsolving and more
rigorous tasks. We are adopting a new program and have rewritten
curriculum to focus more on productive struggle, rigorous tasks,



trengths Challenges

eeing student growth will help us improve upon our challenges.

Our science curriculum has een intentionall written so that
students in grades four and eight sstematicall review all of the
needed eligile content for the PA's at those levels. As a result,
topics taught several ears earlier are reinforced and reviewed for
students.

and the standards of mathematical practice. Our hope is that
these instructional shifts will positvel impact state assessment
results.

Given the new science standards in PA, our curriculum and
programs will need to e evaluated to make sure the are aligned
to the expectations and integrative nature of these new
standards.

Maintaining sufficient and efficientl functioning facilities and
continuall improving operational efficienc and safet and
securit practices.

Most Notale Oservations/Patterns



Challenges
Discussion
Point

Priorit for Planning

Maintaining sufficient and efficientl functioning facilities and continuall improving operational
efficienc and safet and securit practices.

Improving proficienc levels on Pennslvania tate Assessments

Improving tate Assessment Proficienc levels for nglish Learners, economicall disadvantaged
students and students with disailities would improve our overall district assessment scores



ADDNDUM : ACTION PLAN

Action Plan: Develop a comprehensive, district-wide master facilities plan

Action teps Anticipated tart/Completion Date

Consult with design and grounds professionals to
determine the est practices and a more efficient
utilization of existing district facilities and space.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Quarterl comprehensive plan updates. Implement a comprehensive, district-wide master facilities plan.

Material/Resources/upports Needed
PD
tep

Comm tep

Development of a facilities management plan. Potential engagement of architects to further evaluate facilities
needs.

no no



Action teps Anticipated tart/Completion Date

Consult with design and engineering professionals to
evaluate district uilding capacit from a functional
use perspective.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Quarterl comprehensive plan updates. Implement a comprehensive, district-wide master facilities plan.

Material/Resources/upports Needed
PD
tep

Comm tep

Development of a facilities management plan. Potential engagement of architects to further evaluate facilities
needs.

no no



Action teps Anticipated tart/Completion Date

Develop a capital udget and improvement/life-ccle
plan and timetale for implementation of
recommendations.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Quarterl comprehensive plan updates. Implement a comprehensive, district-wide master facilities plan.

Material/Resources/upports Needed PD tep Comm tep

District udget and financial records. no no



Action teps Anticipated tart/Completion Date

Monitor the district’s enrollment and develop a plan
for maintain enrollment levels in uildings.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Quarterl comprehensive plan updates. Implement a comprehensive, district-wide master facilities plan.

Material/Resources/upports Needed PD tep Comm tep

nrollment data. no no



Action teps Anticipated tart/Completion Date

Develop a long-term financial plan to fund the district-
wide master facilities plan.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Quarterl comprehensive plan updates. Implement a comprehensive, district-wide master facilities plan.

Material/Resources/upports Needed PD tep Comm tep

District udget and financial records. Projected financial records. no no

Action Plan: Improve operational e ciencies in all departments/uildings



Action teps Anticipated tart/Completion Date

Improve internal and external communication. 09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Ongoing discussion of communication and
onoarding processes.

fficient operational procedures district-wide.

Material/Resources/upports Needed PD tep Comm tep

Communication as an ongoing topic on agendas at various levels of the district organization. no es



Action teps Anticipated tart/Completion Date

Document district-wide and uilding/department
operational procedures to strengthen our onoarding
process and continuous improvement measures.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Ongoing discussion of communication and
onoarding processes.

fficient operational procedures district-wide.

Material/Resources/upports Needed PD tep Comm tep

Collaorate with district leaders to communicate onoarding needs to support process changes. no no

Action Plan: trengthen safet and securit practices across the district.



Action teps Anticipated tart/Completion Date

valuate district safet processes and practices to
identif areas of strength and growth.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from District afet and ecurit upervisor ffective safet and securit practices district-wide.

Material/Resources/upports Needed PD tep Comm tep

Conduct safet audit. no no



Action teps Anticipated tart/Completion Date

Develop and implement a district-wide safet and
securit training program for all emploees (including
ut not limited to situational awareness, responding to
emergencies, drills, threat assessments, ulling and
harassment, trauma informed practices, state
mandated trainings, lockdowns, active shooter, etc.)

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from District afet and ecurit upervisor ffective safet and securit practices district-wide.

Material/Resources/upports Needed PD tep Comm tep

Continued training for District afet and ecurit upervisor. Collaoration with district administration. es no



Action teps Anticipated tart/Completion Date

Continue to strengthen collaorative partnerships
with first responders who service the Hempfield
chool District.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from District afet and ecurit upervisor ffective safet and securit practices district-wide.

Material/Resources/upports Needed PD tep Comm tep

District MOUs with local first responders. Holding meetings with stakeholders as needed. no no

Action Plan: trengthen standards-aligned curriculum.



Action teps Anticipated tart/Completion Date

Align units and assessments to standards and eligile
content.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Implement standards-aligned curriculum.

Material/Resources/upports Needed PD tep Comm tep

Curriculum ccle. Curriculum templates. es no



Action teps Anticipated tart/Completion Date

Utilize standardized assessment data, classroom data,
and teacher feedack to evaluate, monitor, and adjust
curriculum.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Implement standards-aligned curriculum.

Material/Resources/upports Needed PD tep Comm tep

Data warehouse. es no



Action teps Anticipated tart/Completion Date

Integrate curriculum across content areas. 09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Implement standards-aligned curriculum.

Material/Resources/upports Needed PD tep Comm tep

Curriculum documents. es no

Action Plan: Graduate students who are read to enter the workforce and/or post-secondar education.



Action teps Anticipated tart/Completion Date

Foster interpersonal and intrapersonal skills to
improve likelihood of career acquisition and success.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from school counselors on students' post-
secondar plans.

Graduate students prepared for their post-secondar pathwa.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Improve students’ digital literac and digital
citizenship skills.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from school counselors on students' post-
secondar plans.

Graduate students prepared for their post-secondar pathwa.

Material/Resources/upports Needed PD tep Comm tep

es no



Action teps Anticipated tart/Completion Date

Utilize a variet of career awareness activities and
opportunities.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Feedack from school counselors on students' post-
secondar plans.

Graduate students prepared for their post-secondar pathwa.

Material/Resources/upports Needed PD tep Comm tep

Xello, Junior Achievement Activities es no

Action Plan: trengthen the use of evidence-ased, instructional strategies



Action teps Anticipated tart/Completion Date

Provide professional development to uild knowledge
of est practices in specific disciplines and to reflect
on pedagog.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Following the district's curriculum ccle, the curriculum will e standards-aligned
and provide authentic learning experiences.

Material/Resources/upports Needed PD tep Comm tep

Curriculum material vendor trainings. es no



Action teps Anticipated tart/Completion Date

ngage learners through the use of curricular
materials that reflect Hempfield’s diverse student
population.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Following the district's curriculum ccle, the curriculum will e standards-aligned
and provide authentic learning experiences.

Material/Resources/upports Needed PD tep Comm tep

es no



Action teps Anticipated tart/Completion Date

Design meaningful and authentic activities and
assessments that integrate opportunities for students
to create, collaorate, think criticall, and
communicate.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Curriculum upervisors monitor curriculum writing
through shared documents.

Following the district's curriculum ccle, the curriculum will e standards-aligned
and provide authentic learning experiences.

Material/Resources/upports Needed PD tep Comm tep

es no

Action Plan: Provide opportunities to meet the social and emotional health needs of our students and families.



Action teps Anticipated tart/Completion Date

Provide professional development opportunities for
staff on current social and emotional health concerns,
recognizing warning signs or smptoms, and
implementing school supports to address concerns.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Monitoring the frequenc of need for social,
emotional, and mental health interventions at the
uilding level.

An increase in social, emotional, and mental health supports for students.

Material/Resources/upports Needed PD tep Comm tep

Professional Development essions es no



Action teps Anticipated tart/Completion Date

Organize and strengthen sstems to identif students
with mental health and ehavioral needs and provide
resources to support their needs.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Monitoring the frequenc of need for social,
emotional, and mental health interventions at the
uilding level.

An increase in social, emotional, and mental health supports for students.

Material/Resources/upports Needed PD tep Comm tep

Resources on supporting mental and ehavioral health for students no no



Action teps Anticipated tart/Completion Date

Partner with agencies and organizations to provide
training opportunities for staff and caregivers in the
areas of social, emotional and mental health for
students.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

Monitoring the frequenc of need for social,
emotional, and mental health interventions at the
uilding level.

An increase in social, emotional, and mental health supports for students.

Material/Resources/upports Needed PD tep Comm tep

Training and Resources for social, emotional, and mental health for students es no

Action Plan: Create emotionall safe and supportive learning environments for all students.



Action teps Anticipated tart/Completion Date

Create positive school environments that ensure
students feel valued and respected so that the
confidentl take academic risks, engage in meaningful
learning and advocate their needs.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

uilding principals monitoring PI and attendance.
Feedack from school counselors and staff.

Creating an emotionall safe and supportive learning environment for all students.

Material/Resources/upports Needed PD tep Comm tep

uilding Level Planning for PI no no



Action teps Anticipated tart/Completion Date

Continue to strengthen and align multi-tiered sstems
for students learning, estalishing consistenc across
the district when appropriate.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

uilding principals monitoring PI and attendance.
Feedack from school counselors and staff.

Creating an emotionall safe and supportive learning environment for all students.

Material/Resources/upports Needed PD tep Comm tep

Planning at the district level no no



Action teps Anticipated tart/Completion Date

Partner with families to improve attendance
procedures to ensure regular attendance.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

uilding principals monitoring PI and attendance.
Feedack from school counselors and staff.

Creating an emotionall safe and supportive learning environment for all students.

Material/Resources/upports Needed PD tep Comm tep

Meeting with Families to support attendance no no

Action Plan: Create opportunities that prepare all students for their post-secondar pathwa(s).



Action teps Anticipated tart/Completion Date

xpand and improve relationships with local
usinesses to increase career exposure through
speakers, career activities, and internship
opportunities for students.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

valuate internship opportunities and Career
Readiness opportunities

Creating opportunities that prepare all students for their post-secondar
pathwa(s).

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Provide learning opportunities that focus on career
adaptailit, career readiness skills, and post-
secondar education awareness.

09/05/2022 - 09/05/2025

Monitoring/valuation Anticipated Output

valuate internship opportunities and Career
Readiness opportunities

Creating opportunities that prepare all students for their post-secondar
pathwa(s).

Material/Resources/upports Needed PD tep Comm tep

no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Hempfield chool District will develop and continuall improve operational sstems

and practices to create a strong infrastructure that supports and enhances teaching

and learning. (Operational xcellence)

trengthen
safet and
securit
practices
across the
district.

Develop and
implement a
district-wide
safet and
securit training
program for all
emploees
(including ut not
limited to
situational
awareness,
responding to
emergencies,
drills, threat
assessments,
ulling and
harassment,
trauma informed
practices, state
mandated
trainings,
lockdowns, active

09/05/2022
-
09/05/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

shooter, etc.)

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Align units and
assessments to
standards and
eligile content.

09/05/2022
-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Utilize
standardized
assessment data,
classroom data,
and teacher
feedack to
evaluate, monitor,
and adjust
curriculum.

09/05/2022
-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
standards-
aligned
curriculum.

Integrate
curriculum across
content areas.

09/05/2022
-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

Graduate
students
who are
read to
enter the

Improve students’
digital literac and
digital citizenship
skills.

09/05/2022
-
09/05/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

workforce
and/or post-
secondar
education.

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

Graduate
students
who are
read to
enter the
workforce
and/or post-
secondar
education.

Utilize a variet of
career awareness
activities and
opportunities.

09/05/2022
-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
the use of
evidence-
ased,
instructional
strategies

Provide
professional
development to
uild knowledge
of est practices
in specific
disciplines and to
reflect on
pedagog.

09/05/2022
-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and trengthen ngage learners 09/05/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

the use of
evidence-
ased,
instructional
strategies

through the use of
curricular
materials that
reflect
Hempfield’s
diverse student
population.

-
09/05/2025

Hempfield chool District will engage learners in standards-aligned, relevant, and

authentic learning experiences designed ultimatel to prepare them to e successful

in their chosen post-secondar pathwa. (Curriculum, Instruction, and Assessment)

trengthen
the use of
evidence-
ased,
instructional
strategies

Design
meaningful and
authentic
activities and
assessments that
integrate
opportunities for
students to create,
collaorate, think
criticall, and
communicate.

09/05/2022
-
09/05/2025

Hempfield chool District will reduce arriers etween school and students; school

and families; and school and communit; in order to foster all students’ social and

emotional well-eing and academic growth. (Reducing arriers to Learning)

Provide
opportunities
to meet the
social and
emotional
health needs

Provide
professional
development
opportunities for
staff on current
social and

09/05/2022
-
09/05/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

of our
students and
families.

emotional health
concerns,
recognizing
warning signs or
smptoms, and
implementing
school supports to
address concerns.

Hempfield chool District will reduce arriers etween school and students; school

and families; and school and communit; in order to foster all students’ social and

emotional well-eing and academic growth. (Reducing arriers to Learning)

Provide
opportunities
to meet the
social and
emotional
health needs
of our
students and
families.

Partner with
agencies and
organizations to
provide training
opportunities for
staff and
caregivers in the
areas of social,
emotional and
mental health for
students.

09/05/2022
-
09/05/2025

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Curriculum Writing K-12 Teachers Content specific curriculum development.

vidence of Learning Anticipated Timeframe Lead Person/Position

Creation of curriculum documents. 09/05/2022 - 09/05/2025 Jason Hoffman/lementar Curriculum upervisor
Katherine Deisle/econdar Curriculum upervisor
Department Coordinators

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog

1f: Designing tudent Assessments

Professional Development tep Audience Topics of Prof. Dev

Using Data Warehouse to Analze tudent
Data

K-12 Teachers 1. How to navigate the data warehouse. 2. How to
use student data to inform instruction.



vidence of Learning Anticipated Timeframe Lead Person/Position

Reflections on student data. 09/05/2022 - 09/05/2025 Jason Hoffman/lementar Curriculum upervisor Katherine
Deisle/econdar Curriculum upervisor Jerem
Paul/Director of Instructional Technolog

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction

4a: Reflecting on Teaching

Professional Development tep Audience Topics of Prof. Dev

Career Awareness and Preparation K-12 Teachers and ducation
pecialists

1. Digital literac and citizenship skills 2. Career
awareness 3. mploale skills 4. Xello resources

vidence of Learning Anticipated Timeframe Lead Person/Position

Workshop evaluations 09/05/2022 - 09/05/2025 Jason Hoffman/lementar Curriculum upervisor Katherine
Deisle/econdar Curriculum upervisor Jerem Paul/Director
of Instructional Technolog tephen harp/Counseling
Department Coordinator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1d: Demonstrating Knowledge of Resources

4e: Growing and Developing Professionall

Professional Development tep Audience Topics of Prof. Dev

vidence-ased Instructional trategies K-12 Teachers 1. Implementation of new K-6 math curriculum 2.
Implementation of new K-6 LA curriculum 3.
Implementation of newl written secondar curriculum

vidence of Learning Anticipated Timeframe Lead Person/Position

Creation of instructional lessons 09/05/2022 - 09/05/2025 Jason Hoffman/lementar Curriculum upervisor
Katherine Deisle/econdar Curriculum upervisor
Department Coordinators

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Diversit Training K-12 Teachers trategies to support nglish Learners

vidence of Learning Anticipated Timeframe Lead Person/Position

Workshop evaluations 09/05/2022 - 09/05/2025 Jason Hoffman/lementar Curriculum upervisor Katherine
Deisle/econdar Curriculum upervisor vetlana agalov-
Feldman/LD Coordinator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1: Demonstrating Knowledge of tudents Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

ocial, motional, and Mental Health
Training

Administrators, Teachers, and
Families

Current ocial, motional, and Mental Health Topics
ocial, motional, and Mental Health upports ocial,
motional, and Mental Health Identification

vidence of Learning Anticipated Timeframe Lead Person/Position

valuation of PI sstems, school attendance and discipline
records, implementation of strategies in the classroom

09/05/2022 - 09/05/2025 Doug Dandridge/Assistant
uperintendent



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2d: Managing tudent ehavior

2a: Creating an nvironment of Respect and Rapport

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

4e: Growing and Developing Professionall

1d: Demonstrating Knowledge of Resources

3a: Communicating with tudents

Professional Development tep Audience Topics of Prof. Dev

afet and ecurit Trainings All district staff ituational awareness, responding to emergencies, drills, threat
assessments, ulling and harassment, trauma informed
practices, state mandated trainings, including Act 71 training and
Act 126 training, Act 44 training, lockdowns, active shooter, etc.



vidence of Learning Anticipated Timeframe Lead Person/Position

Training valuations 09/05/2022 - 09/05/2025 Human Resources William Gleason/District afet
and ecurit upervisor

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

2c: Managing Classroom Procedures

2d: Managing tudent ehavior

4f: howing Professionalism

Trauma Informed Training (Act 18)



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals Action Plan Name
Communication
tep

Anticipated
Timeline

Hempfield chool District will develop and continuall improve operational

sstems and practices to create a strong infrastructure that supports and

enhances teaching and learning. (Operational xcellence)

Improve operational
efficiencies in all
departments/uildings

Improve internal
and external
communication.

2022-09-
05 - 2025-
09-05



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Communications nhancements District staff, students, parents, and
other communit stakeholders.

Communications chains, district activities and
events, district updates and information, oard
meeting agendas and minutes

Anticipated Timeframe Frequenc Deliver Method

09/05/2022 - 09/05/2025 Ongoing Other

Lead Person/Position

Cherl Irwin-ass



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline



HMPFILD D

200 Church t

Professional Development Plan (Act 48) | 2022 - 2025

ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

chool District

113363103

200 Church treet, Landisville, PA 17538

Doug Dandridge

doug_dandridge@hemp eldsd.org

717-898-5562

Mike romirski

mike_romirski@hemp eldsd.org

TRING COMMITT

Name Title Committee Role Appointed 

Katherine Deisle upervisor of econdar Curr. Katherine Deisle Administration Personnel

Jason Hoffman upervisor of econdar Curr. Jason Hoffman Administration Personnel

Trisha Pearson elementar principal Trisha Pearson Administration Personnel

tac Kain elementar principal tac Kain Administration Personnel

ill rossman secondar principal ill rossman Administration Personnel

Jerem Paul director of instructional technolog Jerem Paul Administration Personnel



Name Title Committee Role Appointed 

Joe Nichisti science teacher Joe Nichisti Teacher

Kim Rineer reading specialist Kim Rineer ducation pecialist

Melissa Paup elementar teacher Melissa Paup Teacher

Mark noch nglish teacher Mark noch Teacher

Diane Kargo elementar teacher Diane Kargo Teacher

Adria Vigna elementar teacher Adria Vigna Teacher

Jim chopf usiness owner /communit memer Jim chopf chool oard of Directors

teven Lied nglish teacher teven Lied Teacher

tephen harp counselor tephen harp ducation pecialist

Jim Mauer communit memer/oard memer Jim Mauer chool oard of Directors

vetlana agalov-Feldman LD coordinator vetlana agalov-Feldman ducation pecialist

Mike Donato parent / communit memer Mike Donato chool oard of Directors

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.



The committee meets as needed. The sucommittee/Act 48 Committee meets quarterl.



PROFIONAL DUCATION PLAN (PP) (22 PA COD, 49.17)

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs? (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


ACTION PLAN TP FROM COMPRHNIV PLAN



CURRICULUM WRITING

Action tep Audience Topics to e Included vidence of Learning

Align units and assessments to standards and eligile

content.

Integrate curriculum across content areas.

K-12
Teachers

Content specific curriculum
development.

Creation of curriculum
documents.

Lead Person/Position Anticipated Timeline

Jason Hoffman/lementar Curriculum upervisor Katherine Deisle/econdar Curriculum upervisor
Department Coordinators

09/05/2022 -
09/05/2025

LARNING FORMAT

Tpe of Activities Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of
tate Required Trainings

Collaorative
curriculum
development

Approximatel monthl at department
meetings and in-service das.

1f: Designing tudent

Assessments

1a: Demonstrating Knowledge of

Content and Pedagog



UING DATA WARHOU TO ANALYZ TUDNT DATA

Action tep Audience Topics to e Included
vidence of
Learning

Utilize standardized assessment data, classroom data, and

teacher feedack to evaluate, monitor, and adjust curriculum.

K-12
Teachers

1. How to navigate the data warehouse. 2.
How to use student data to inform
instruction.

Reflections
on student
data.

Lead Person/Position Anticipated Timeline

Jason Hoffman/lementar Curriculum upervisor Katherine Deisle/econdar Curriculum upervisor Jerem
Paul/Director of Instructional Technolog

09/05/2022 -
09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) 3 times per
ear

4a: Reflecting on Teaching

3d: Using Assessment in Instruction



CARR AWARN AND PRPARATION

Action tep Audience Topics to e Included
vidence of
Learning

Improve students’ digital literac and

digital citizenship skills.

Utilize a variet of career awareness

activities and opportunities.

K-12 Teachers and
ducation pecialists

1. Digital literac and citizenship skills 2. Career
awareness 3. mploale skills 4. Xello resources

Workshop
evaluations

Lead Person/Position
Anticipated
Timeline

Jason Hoffman/lementar Curriculum upervisor Katherine Deisle/econdar Curriculum upervisor Jerem
Paul/Director of Instructional Technolog tephen harp/Counseling Department Coordinator

09/05/2022 -
09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) Twice a
ear

1d: Demonstrating Knowledge of Resources

4e: Growing and Developing Professionall



VIDNC-AD INTRUCTIONAL TRATGI

Action tep Audience Topics to e Included
vidence of
Learning

Provide professional development to uild knowledge of

est practices in specific disciplines and to reflect on

pedagog.

Design meaningful and authentic activities and

assessments that integrate opportunities for students to

create, collaorate, think criticall, and communicate.

K-12
Teachers

1. Implementation of new K-6 math curriculum 2.
Implementation of new K-6 LA curriculum 3.
Implementation of newl written secondar
curriculum

Creation of
instructional
lessons

Lead Person/Position Anticipated Timeline

Jason Hoffman/lementar Curriculum upervisor Katherine Deisle/econdar Curriculum upervisor
Department Coordinators

09/05/2022 -
09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) 3 times a
ear

1e: Designing Coherent Instruction Language and Literac Acquisition for All tudents



DIVRITY TRAINING

Action tep Audience Topics to e Included
vidence of
Learning

ngage learners through the use of curricular materials that reflect

Hempfield’s diverse student population.

K-12
Teachers

trategies to support
nglish Learners

Workshop
evaluations

Lead Person/Position Anticipated Timeline

Jason Hoffman/lementar Curriculum upervisor Katherine Deisle/econdar Curriculum upervisor vetlana
agalov-Feldman/LD Coordinator

09/05/2022 -
09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) Twice a
ear

1: Demonstrating Knowledge of tudents Teaching Diverse Learners in an Inclusive etting

OCIAL, MOTIONAL, AND MNTAL HALTH TRAINING



Action tep Audience Topics to e Included vidence of Learning

Provide professional development opportunities for

staff on current social and emotional health concerns,

recognizing warning signs or smptoms, and

implementing school supports to address concerns.

Partner with agencies and organizations to provide

training opportunities for staff and caregivers in the

areas of social, emotional and mental health for

students.

Administrators,
Teachers, and
Families

Current ocial, motional, and
Mental Health Topics ocial,
motional, and Mental Health
upports ocial, motional, and
Mental Health Identification

valuation of PI
sstems, school
attendance and discipline
records, implementation of
strategies in the classroom

Lead Person/Position Anticipated Timeline

Doug Dandridge/Assistant uperintendent 09/05/2022 - 09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met
in this Plan

This tep Meets the Requirements of tate
Required Trainings

Workshop(s) As designated  the professional
development calendar

1d: Demonstrating Knowledge of

Resources

3a: Communicating with tudents

2d: Managing tudent ehavior



Tpe of
Activities

Frequenc
Danielson Framework Component Met
in this Plan

This tep Meets the Requirements of tate
Required Trainings

2a: Creating an nvironment of

Respect and Rapport

4c: Communicating with Families

1: Demonstrating Knowledge of

tudents

4e: Growing and Developing

Professionall

AFTY AND CURITY TRAINING

Action tep Audience Topics to e Included
vidence of
Learning

Develop and implement a district-wide safet and securit

training program for all emploees (including ut not limited to

situational awareness, responding to emergencies, drills, threat

assessments, ulling and harassment, trauma informed

practices, state mandated trainings, lockdowns, active shooter,

etc.)

All
district
staff

ituational awareness, responding to
emergencies, drills, threat assessments,
ulling and harassment, trauma informed
practices, state mandated trainings, including
Act 71 training and Act 126 training, Act 44
training, lockdowns, active shooter, etc.

Training
valuations

Lead Person/Position Anticipated Timeline



Human Resources William Gleason/District afet and ecurit upervisor 09/05/2022 - 09/05/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of tate
Required Trainings

Other At onoarding and ongoing to meet state and
federal requirements

4f: howing Professionalism

4e: Growing and Developing

Professionall

2c: Managing Classroom

Procedures

2d: Managing tudent ehavior

Trauma Informed Training (Act 18)



OTHR PROFIONAL DVLOPMNT ACTIVITI



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

Hemp eld chool District has a professional development committee comprised of teachers and administrators that meets throughout the

school ear. As de ned in the collective argaining agreement, the team is co-chaired  an administrative representative and a teacher

representative. The committee meets multiple times throughout the ear to complete a variet of tasks including, ut not limited to: -

re ection on previous professional activities, review of feedack from these sessions, and impact of the professional development on

instruction and student performance; - scheduling upcoming professional development; - evaluating the results of a needs assessment o ered

annuall to teachers and administrators; - ensuring that professional development opportunities align to the district's comprehensive plan

goals and lead to sstemic change; - providing input on the district's earl professional development calendar.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Professional ducation Committee Chairperson: Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

uperintendent or Chief Administrative Officer: Date



HMPFILD D

200 Church t

Induction Plan (Chapter 49) | 2022 - 2025

INDUCTION PLAN (CHAPTR 49)

Chapter 4 estalishes that each school entit shall sumit to the Department for approval an induction plan ever 6 ears as required under

Chapter 49, ection 16(a). A school entit shall make its induction plan availale for pulic inspection and comment for a minimum of 28 das

prior to approval of the plan  the school entit's governing oard and sumission of the plan to the Department.

Chapter 49.16, Approval of Induction Plans, estalishes the following requirements of LA Induction Plans:

ach school entit shall sumit to the Department for approval a plan for the induction experience for first-ear teachers (including teachers

in prekindergarten programs, when offered), long-term sustitutes who are hired for a position for 45 das or more and educational

specialists.

The induction plan shall e prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational

specialists and administrative representatives chosen  the administrative personnel of the school entit. Newl emploed professional

personnel with prior school teaching experience ma e required  the school entit to participate in an induction program.

The induction plan shall reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational specialist, teacher

educator and the induction team.

Criteria for approval of the induction plans will e estalished  the ecretar in consultation with the oard and must include induction

activities that focus on teaching diverse learners in inclusive settings.



PROFIL AND PLAN NTIAL
chool District

113363103

200 Church treet , Landisville, PA 17538

Doug Dandridge

doug_dandridge@hemp eldsd.org

717-898-5562 xt.

Mike romirski

mike_romirski@hemp eldsd.org

INDUCTION PLAN COMMITT PARTICIPANT

The Induction Plan Committee is responsile for the development and operation of the LA’s ducator Induction Program.

In accordance with 22 PA Code Chapter 49.16 the induction committee must include teacher or educational specialist representatives, or oth,

selected  teachers, educational specialists, and administrative representatives from within the school/district.

TRING COMMITT

Name Title Committee Role Chosen/Appointed 

Kath Deisle upervisor of econdar Curr. Administrator Administration Personnel

Jason Hoffman upervisor of lementar Curr. Administrator Administration Personnel



Name Title Committee Role Chosen/Appointed 

ill rossman High chool Principal Administrator Administration Personnel

Trisha Pearson elementar principal Administrator Administration Personnel

Jerem Paul director of instructional technolog Administrator Administration Personnel

tac Kain elementar principal Administrator Administration Personnel

Kim Rinier reading specialist ducation pecialist ducation pecialist

tephen harp counselor ducation pecialist ducation pecialist

Joe Nichisti science teacher Teacher Teacher

Mark noch nglish teacher Teacher Teacher

teven Lied nglish teacher Teacher Teacher

vetlana agalov-Feldman LD cooridinator ducation pecialist ducation pecialist

Melissa Paup elementar teacher Teacher Teacher

Jim chopf usiness owner Other chool oard of Directors

Diane Kargo elementar teacher Teacher Teacher

Adria Vigna elementar teacher Teacher Teacher



Name Title Committee Role Chosen/Appointed 

Mike Donato parent / oard memer Other chool oard of Directors



DUCATOR INDUCTION PLAN (IP) (22 PA COD, 49.16)

 checking each of the following oxes, the LA is assuring that it complies with and has instituted each of the following Chapter 49

Induction Plan requirements.

Plan requirements Yes/No

Are all first-ear teachers (including teachers in prekindergarten programs, when offered), long-term sustitutes who are hired for
a position for 45 das or more and educational specialists identified and provided an induction experience? (22 Pa Code, 49.16 )

Yes

Is the induction plan prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational
specialists and administrative representatives chosen  the administrative personnel of the school entit? (22 Pa Code, 49.16 )

Yes

Has the plan een made availale for pulic inspection and comment for a minimum of 28 das prior to approval of the plan 
the school entit's governing oard and sumission of the plan to the Department? (22 Pa Code, 49.16 )

Yes

Does the induction plan reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational
specialist, teacher educator and the induction team? (22 Pa Code, 49.16 )

Yes

Does the induction plan include training on the teacher oservation and evaluation model inclusive of the consistent use of
qualit teacher-specific data and uilding-level data within student performance measures? (24 P.. § 11-1138.8 (c)(3) and 22 Pa
Code, 49.16 )

Yes

Does the induction plan:

a. Assess the needs of inductees?

Yes

. Descrie how the program will e structured? Yes

c. Descrie what content will e included, along with the deliver format and timeframe? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=13
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null




MNTOR

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Pool of possile mentors is comprised of teachers with outstanding work performance. Yes

Potential mentors have similar certifications and teaching assignments. Yes

Potential mentors must model continuous learning and reflection. Yes

Potential mentors must have knowledge of LA policies, procedures, and resources. Yes

Potential mentors must have demonstrated ailit to work effectivel with students and other adults. Yes

Potential mentors must e willing to accept additional responsiilit. Yes

Mentors must complete mentor training or have previous related experience (e.g., purpose of induction program and role of
mentor, communication and listening skills, coaching, and conferencing skills, prolem-solving skills and knowledge of adult
learning and development).

Yes

Mentors and inductees must have compatile schedules so that the can meet regularl. Yes

Other, please specif elow No

OTHR

PLA XPLAIN TH LA’ PROC FOR NURING THIR MNTOR HAV TH AOV LCTD



CHARACTRITIC.

Mentors are recommended  principals and must complete the district-provided mentor training o ered multiple times in a school ear.

uilding principals select from the pool of trained mentors and match as closel as possile to the professional assignment of the inductee.



ND AMNT

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Oservations of inductee instructional practice  a coach or mentor to identif needs. Yes

Multiple oservations of inductee instructional practice  uilding supervisor to identif needs. Yes

Regular scheduled meetings with mentors or coaches to reflect upon instructional practice to identif needs. Yes

tandardized student assessment data No

Classroom assessment data (Formative & ummative) No

Inductee surve (local, intermediate units and national level) Yes

Review of inductee lesson plans No

Review of written reports summarizing instructional activit No

umission of Inductee Portfolio No

Knowledge of successful research-ased instructional models Yes

Information collected from previous induction programs (e.g., program evaluations and second-ear teacher interviews). Yes

Other, please specif elow No



OTHR

AD ON TH TOOL AND MTHOD LCTD AOV, DCRI TH LA’ INDUCTION
PROGRAM, INCLUDING TH FOLLOWING DTAIL:
PROGRAM TRUCTUR

CONTNT INCLUDD

MTING FRQUNCY

DLIVRY FORMAT

Program tructure: All new educators are assigned a mentor with a similar assignment. Prior to the school ear, educators complete a multi-da

orientation. After the school ear egins, educators participate in monthl sessions to address timel content. ducators oserve three

experienced colleagues, re ect on these oservations, and develop an action plan to utilize oserved aspects in their own setting. Content

Included: essions address the resolutions of challenges commonl associated with eginning teachers and educational specialists. ased on

the four domains of educator e ectiveness, topics included emphasize the following areas: -Classroom management and e ective educational

environments -tudent engagement and participation -District-provided services and resources -Communication with caregivers and the

communit -Technolog productivit tools and instructional technolog integration Meeting Frequenc: New teachers/non-teaching

professionals meet with their mentors on a regular asis. At the eginning of the assignment, these meetings are weekl and then transition to

monthl meetings ased upon the needs of the new teacher/non-teaching professional. Formal induction sessions are scheduled monthl

during the  rst ear. Two formal meetings are held during the second ear. Deliver Format: Formal induction sessions are a comination of

face-to-face and virtual asnchronous sessions.



DUCATOR INDUCTION PLAN TOPIC ARA

nsure that professional development activities contain content that develops teacher competenc, increases student learning, and aligns

with at least one component contained in the Danielson Framework for Teaching.

COD OF PROFIONAL PRACTIC AND CONDUCT FOR DUCATOR

elected Danielson Framework(s) Timeline

Year 1 Fall

AMNT AND PROGR MONITORING

elected Danielson Framework(s) Timeline

1d: Demonstrating Knowledge of
Resources
3d: Using Assessment in Instruction
1c: etting Instructional Outcomes
1f: Designing tudent Assessments
4: Maintaining Accurate Records

Year 1 Winter, Year 1 pring, Year 1 Fall

INTRUCTIONAL PRACTIC



elected Danielson Framework(s) Timeline

1a: Demonstrating Knowledge of
Content and Pedagog
1e: Designing Coherent Instruction
1d: Demonstrating Knowledge of
Resources
1: Demonstrating Knowledge of
tudents
3: Using Questioning and Discussion
Techniques
1c: etting Instructional Outcomes
3c: ngaging tudents in Learning

Year 1 Fall, Year 2 Fall, Year 1 Winter, Year 1 pring

AF AND UPPORTIV CHOOL

elected Danielson Framework(s) Timeline

2c: Managing Classroom Procedures
2: stalishing a Culture for Learning
2a: Creating an nvironment of Respect
and Rapport
2e: Organizing Phsical pace
2d: Managing tudent ehavior

Year 1 pring, Year 1 Winter, Year 1 Fall, Year 2 pring



elected Danielson Framework(s) Timeline

TANDARD/CURRICULUM

elected Danielson Framework(s) Timeline

1a: Demonstrating Knowledge of
Content and Pedagog
1c: etting Instructional Outcomes

Year 1 Winter, Year 1 Fall, Year 1 pring

TCHNOLOGY INTRUCTION

elected Danielson Framework(s) Timeline

4: Maintaining Accurate Records
1d: Demonstrating Knowledge of
Resources
1e: Designing Coherent Instruction

Year 1 Fall

PROGR RPORT AND PARNT-TACHR CONFRNCING



elected Danielson Framework(s) Timeline

4: Maintaining Accurate Records
4f: howing Professionalism
4c: Communicating with Families

Year 1 Fall, Year 1 pring

ACCOMMODATION AND ADAPTATION FOR DIVR LARNR

elected Danielson Framework(s) Timeline

1: Demonstrating Knowledge of
tudents
3e: Demonstrating Flexiilit and
Responsiveness
4a: Reflecting on Teaching

Year 1 Fall

DATA INFORMD DCIION MAKING

elected Danielson Framework(s) Timeline

1c: etting Instructional Outcomes
3d: Using Assessment in Instruction
4a: Reflecting on Teaching

Year 1 Fall, Year 1 Winter, Year 1 pring



elected Danielson Framework(s) Timeline

4: Maintaining Accurate Records

MATRIAL AND ROURC FOR INTRUCTION

elected Danielson Framework(s) Timeline

1: Demonstrating Knowledge of
tudents
1d: Demonstrating Knowledge of
Resources

Year 1 pring, Year 1 Fall, Year 1 Winter

CLAROOM AND TUDNT MANAGMNT

elected Danielson Framework(s) Timeline

2c: Managing Classroom Procedures
2: stalishing a Culture for Learning
2e: Organizing Phsical pace
2a: Creating an nvironment of Respect
and Rapport
2d: Managing tudent ehavior

Year 1 Fall, Year 1 pring, Year 1 Winter



PARNTAL AND/OR COMMUNITY INVOLVMNT

elected Danielson Framework(s) Timeline

4c: Communicating with Families
4: Maintaining Accurate Records

Year 1 Fall, Year 1 pring



VALUATION AND MONITORING

Descrie the procedures emploed to monitor and evaluate the ducator Induction Program. As part of this process LAs should

sstematicall collect data on the educator induction program design, implementation, and outcomes. This data ma include:

a.  urve of participants – new teachers, mentors, principals, and other memers of the ducator Induction Program to determine levels of

satisfaction and to understand the strengths and weakness of the program

.  Analsis of activities and resources used in the program

c.  Aligned program evaluation instruments that provide quantitative and qualitative data (e.g., surve/questionnaires, individual and group

interviews, and oservation tools) to determine the impact of participating teachers and their students

VALUATION AND MONITORING

Hemp eld chool District’s teacher induction program will e monitored, evaluated, and revised as needed. ach individual session is rated

through the district’s professional development management software. In addition, at the conclusion of ear one, all mentors and inductees

complete an electronic evaluation at the end of the ear that covers the entire scope of the program. These evaluations will e used  the

Induction team to make revisions for future programming. Inductee Questions The following items will e answered on a four-point scale (A,

A, D, D): The induction sessions were helpful in acclimating me to the district and m position The rapport estalished within the induction

group provided support and knowledge of district resources M meetings with m mentor assisted me with speci c requirements of m

position The relationship I developed with m mentor supported m professional development The peer oservations of other professionals

were valuale to m professional growth The following items are open-ended questions: Which of the induction sessions was most valuale to

ou? Wh? Which of the induction sessions was least ene cial to ou? Wh? What components could e added to the induction program to

make it more valuale for future inductees? Mentor Questions The following items will e answered on a four point scale (A, A, D, D): M

responsiilities as a mentor were made clear The mentor training provided me with the resources necessar to support m inductee I was ale

to develop a supportive relationship with m inductee I felt equipped to support m inductee and encourage professional growth I was ale to

oserve m inductee and provide feedack speci c to the professional assignment The following items are open-ended questions: ased

upon our discussions with our inductee, what changes would ou suggest to the overall induction program? Were there topics covered in



the induction sessions that ou elieve should e removed? Were there topics that should e added to the induction sessions? What

suggestions do ou have for improving the mentor training or support materials?



DOCUMNTATION OF PARTICIPATION AND COMPLTION

Identif the methods used to record inductee participation and program completion.

Participation Completion

Mentor documents his/her inductee’s involvement in the program. Yes

A designated administrator receives, evaluates, and archives all mentor records. Yes

chool/LA maintains accurate records of program completion and provide a certificate or statement of completion to each
inductee who has completed the program.

Yes

Completion is verified  the LA Chief Administrator on the Application for Level 2 Certification. Yes

Confirm that all first-ear teachers are required to participate in the induction program. Yes

IF “NO” I LCTD, PLA XPLAIN WHAT INDIVIDUAL WR NOT INCLUDD IN TH INDUCTION
PROGRAM AND WHY.



DUCATOR INDUCTION PLAN TATMNT OF AURANC

We a rm that this ducator Induction Plan has een developed in accordance with the laws, regulations and guidelines for the development,

implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennslvania Department of ducation chool Code.

We a rm that this ducator Induction Plan focuses on the learning needs of each professional sta  memer to ensure high qualit instruction

for all students.

ducator Induction Plan Coordinator Date

I a rm that this Induction Plan provides sta  learning that improves the learning of all students as outlined in the National ta  Development

Council's tandards for ta  Learning.

Chief chool Administrator Date

#
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